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SUMMARY 

Product and operations builder with a track record of shipping the systems he runs the business on. Designed and deployed a 

production Transport Management System (TMS) solo from concept to live across 4 branches and 13 users using AI-assisted 

development. Combines full ownership of a 25+ clientele 3PL operation (P&L, vendor management, client reporting) with hands 

on build capability, KPI design, and data integrity at scale. Currently targeting product roles in tech, supply chain, and AI-native 

product teams. 

SKILLS 

Business Systems Analysis, AI-Assisted Development, Product Requirements & Rollout, Data Auditing & Integrity, KPI Design & 

Reporting, Process Improvement, Stakeholder & Client Management, Business Development, Market & Competitive Analysis, 

SQL, Python, Snowflake, A/B Testing, React, Cloudflare (Workers, D1, Pages), Excel/Google Sheets (Advanced), Tableau, Power 

BI, Looker 

PROFESSIONAL EXPERIENCE 

Garuda Glide Bengaluru, India 

Product & Operations Lead Oct 2025 – Present  

• Designed and built a proprietary Transport Management System using AI-assisted development (Claude Code), taking it from 

concept to production, eliminating 3 hours of manual data entry daily across a 13-person operations and dispatch team. 

• Onboarded 13 employees onto the TMS across 4 branches, completing rollout per branch in under 2 weeks with zero disruption 

to daily operations. 

• Conduct daily data audits (via Claude Code) on job-detail and billing accuracy, improving overall data accuracy by 27% since 

TMS production launch and catching a billing error that saved ₹1.24L in a single month. 

• Deliver monthly performance dashboards across 29 client accounts shipping through DHL, translating operations data into 

client-facing reviews that have supported new client acquisition through demonstrated success rates. 

• Oversee 5 client managers across 2 branches, identifying and implementing process improvements to resolve recurring 

operational setbacks. 

Strategy Analyst Feb 2025 – Oct 2025 

• Designed Monthly KPI dashboards enabling cross-customer analysis of delivery metrics across 24 client accounts, improving 

performance monitoring for operations and strengthening vendor credibility to support future business development. 

Fidelity Investments Boston, MA, USA 

Data Analytics & Insights Co-op Jan 2024 – July 2024   

• Ran an A/B testing initiative for email campaigns that improved open rates by 33% and CTR by 5%, by identifying target 

segments and campaign hypotheses. 

• Collaborated with engineering teams to define requirements for a machine learning-based customer segmentation initiative, 

enabling personalized website experiences for two distinct visitor cohorts contributing to a 6% improvement in Account 

Opening Conversion Rate (AOCR). 

• Analyzed 300+ customer attributes to enhance customer classification, achieving an 8% increase in targeted marketing strategies 

for advanced traders and high net worth individuals. 

AmalgamRx Wilmington, DE, USA 

Customer Insights Analyst Intern Jan 2022 – Sept 2022 

• Analyze patient and provider datasets to identify key revenue drivers, contributing to 15% month-over-month growth in 

recurring revenue. 

Netlog Express Bengaluru, India 

Operations Analyst Intern Jan 2021 – Dec 2021 

• Supported forecasting and budget planning for ₹20L+ in operational spend, improving budgeting accuracy by 15%; ran root 

cause analysis across 1,500+ SKUs that reduced inventory errors by 7%. 

EDUCATION 

Northeastern University — M.S., Data Analytics Engineering Boston, MA | Dec 2024 

New Horizon College of Engineering (VTU) — B.E., Computer Science Bengaluru, India | Jul 2022 

https://www.linkedin.com/in/vishal-arasu-dataanalyst
https://viz1303.github.io/

